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TOP TRENDS From the 2025 South African 
Employee Benefits and Remuneration Guide 

Overall benefit landscape 

Hybrid work model 

Financial wellness 

Health 

Inclusivity  

Parental leave  

Company cost cutting 

Decrease in 
companies with 
formal hybrid model

2023:
experimentation

 Post-pandemic 
2025: structured
compliance-driven

More , 
 

environment

2023
 86.2%

2025
78.3%

In , 2023

In , 2025

of companies prescribed

in-office days

40.7%

67.4%

Decrease in four-month 
fully paid maternity leave

Just   of participants

indicated that they 

, compared 
to .

28.3%
paid a 

sign-on bonus
52.1% in 2023

Shift toward , including: inclusive benefits

Only   feel pay and 
benefits support their financial wellbeing.   

Drivers of the gap:

 cite 
 cite 

39% of participants

44% increased living expenses

37% small salary increases

A   of  is emerging, including: new trend niche health benefits

Decrease in guaranteed 
13th cheques/bonuses.

 (2023)

 (2025)

28.3%

2025

62.8%

2023

52.1%

2023

53.3%

2025

Medical aid options for 
same-sex relationships 

Special leave for 
gender-transitioning 
surgery

Cancer screening  Fertility 
programmes 

Perimenopause and 
menopause support 

require three days 
in office 

58.5%

41.7%

44% 37%


