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GLOBAL AND LOCAL ECONOMIC OVERVIEW - 
QUARTER 2 OF 2025

GLOBAL ECONOMY: RESILIENCE AMID MOUNTING POLICY AND 
GEOPOLITICAL RISK 
The global economy remained broadly resilient through Q2 2025, though the environment became increasingly 
volatile. Uncertainty around U.S. fiscal and trade policy, intensifying geopolitical instability, and diverging monetary 
policy stances have contributed to mounting downside risks — even as headline growth data remained relatively 
stable. 

In the United States, economic momentum continued to soften, fuelling concerns about a potential recession later 
this year. The recently enacted One Big Beautiful Budget Bill Act (OBBBA) provided short-term stimulus through tax 
relief on tips, overtime pay, and Social Security contributions. However, the bill significantly worsens the long-term 
fiscal outlook, with the primary deficit expected to widen by 0.8% of GDP in 2026 and government debt projected 
to rise to 125%–130% of GDP over the next decade. These developments have heightened investor concerns around 
fiscal sustainability and reduced future policy flexibility. 

Labour market data has been mixed. While nonfarm payrolls remain relatively robust and the unemployment rate 
is low, private-sector job gains are slowing. Wage growth remains subdued, while both hours worked and labour 
force participation have declined — signalling a cooling labour market. 

Inflation is expected to edge higher in the short term as recent tariff increases feed through to consumer prices. 
The Federal Reserve is likely to hold interest rates steady for now but is expected to resume its easing cycle later this 
year, with 100–125bps of cuts likely by mid-2026. Rising fiscal concerns have pushed 30-year Treasury yields higher, 
while the U.S. dollar has continued to drift weaker, raising the risk of further depreciation. Meanwhile, political 
pressure on the Fed’s independence is intensifying. 

In China, U.S. trade tensions eased slightly following an agreement to replace targeted tariffs with a universal 10% 
levy. Nonetheless, strategic tensions remain unresolved. Fiscal support has thus far been limited but may be scaled 
up following the July Politburo meeting. 

Oil markets have been volatile due to geopolitical tensions. The Iran–Israel conflict pushed Brent crude from $60 to 
$77 per barrel by quarter-end. Supply scenarios range from a return to $60 should flows remain uninterrupted, to 
spikes of $120–130 in the event of a severe disruption, such as a Strait of Hormuz closure. 

Global PMIs softened slightly but remained in expansionary territory, pointing to continued — if uneven — growth. 
However, fiscal and trade uncertainty, particularly stemming from the U.S., is shaping sentiment, and the risk of a 
global recession in late 2025 cannot be discounted.

Johann Els
Chief Economist:  
Old Mutual Group Strategy
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SA ECONOMY: FRAGILE GROWTH, BUT A FIRMER MACRO 
BACKDROP
 South Africa entered Q2 2025 on the back foot, following a subdued Q1 in which growth was marginal and almost 
entirely dependent on agriculture. Mining, manufacturing, and fixed investment all contracted, while household 
consumption held up relatively well. Early Q2 data — covering retail and vehicle sales, electricity generation, 
manufacturing output, and PMI readings — suggest a modest recovery is underway. 

Full-year GDP growth for 2025 is now expected at 1.2% (up from 0.5% in 2024), though risks persist from global 
headwinds, muted investment, and persistent infrastructure constraints. 

On the fiscal front, the May revision of the national budget — informally referred to as “Budget 3.0”— restored 
credibility after two earlier iterations failed to gain traction. The revised budget dropped the unpopular VAT hike, 
reaffirmed spending restraint, and maintained borrowing plans. Key fiscal targets were retained, with the main 
budget deficit projected at –4.6% of GDP for FY25/26, narrowing to –3.2% by FY27/28, and a primary surplus of 2.1%. 
Public debt is forecast to peak at 77.4% of GDP in 2025 before beginning a gradual decline. 

Despite ongoing political uncertainty within the Government of National Unity (GNU), recent signals suggest a 
willingness to make the coalition work—particularly in driving economic and fiscal reforms. This view was echoed in 
S&P’s recent decision to affirm South Africa’s BB– rating with a positive outlook. 

Inflation surprised to the downside in Q2. Consumer goods inflation continued to ease, offsetting rising meat prices 
linked to foot-and-mouth disease outbreaks. While oil prices may place upward pressure on headline inflation later 
in the year, the overall trajectory remains benign. 

The SARB cut the repo rate by 25bps to 7.25% in May, with one MPC member voting for a 50bps cut. Another 
reduction is expected at the July MPC meeting. The SARB also revised its inflation forecasts downward — to 3.2% in 
2025 and 4.2% in 2026 — and hinted at a potential shift to a formal 3% inflation target, possibly to be announced 
alongside the October MTBPS. While this shift could help lower long-term interest rates, transitional credibility and 
communication challenges remain. 

On the consumer side, lower inflation, declining interest rates, and pension access under the “two-pot” reform 
supported spending and sentiment. The BER Consumer Confidence Index improved in Q2, and real disposable 
income rose in Q1. However, the Treasury’s decision not to adjust income tax brackets for inflation will weigh on 
purchasing power in the second half of the year. 

Externally, South Africa’s relationship with the U.S. improved marginally following President Ramaphosa’s Oval 
Office visit. While tariff tensions remain, negotiations are ongoing to shield SA from broader trade actions. The rand 
held relatively steady in Q2, supported by reduced global risk, favourable rate differentials, and greater domestic 
policy clarity.

OUTLOOK 
South Africa enters H2 2025 with a more stable macroeconomic foundation. Lower interest rates, recovering 
household balance sheets, and improved fiscal credibility provide cyclical support. The key challenge now lies in 
execution: if reforms under Operation Vulindlela Phase II gather momentum, growth prospects could begin to 
improve more meaningfully. 

Nonetheless, vulnerabilities persist. The economy remains exposed to global trade frictions, domestic political 
noise, and structural bottlenecks. A tentative recovery appears to be taking shape — but the path forward is narrow, 
and the terrain remains uneven.
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In this section, we explain the rationale behind the current asset allocation position of the Old Mutual Smoothed 
Bonus Funds and comment on the underlying performance for the period ending 30 June 2025.

UNDERLYING ASSET ALLOCATION
Each of Old Mutual’s Smoothed Bonus Funds has a strategic asset allocation aimed at achieving that portfolio’s 
long-term risk and return objectives. The Absolute Growth Portfolio has the highest allocation to growth assets and 
is therefore expected to deliver the highest real return over the long term. Conversely, the Core Growth Portfolio has 
the lowest allocation to growth assets and is expected to deliver lower, but more stable returns over the long term. 

The current strategic asset allocations as at 30 June 2025 are set out in Table 1 below. Each portfolio is required to 
remain within a set range around the targeted asset allocation for each asset class.

Table 1: Current vs Strategic Asset Allocation

ASSET CLASS

ABSOLUTE GROWTH 
PORTFOLIO COREGROWTH PORTFOLIO GUARANTEED FUND

Actual 
Allocation

Strategic 
Allocation

Actual 
Allocation

Strategic 
Allocation

Actual 
Allocation

Strategic 
Allocation

Local Equities 40.2% 45.5% 20.7% 26.0% 32.2% 37.5%

Local Interest-
bearing Assets 7.0% 13.0% 27.0% 32.5% 15.3% 21.0%

Local Alternative 
Assets 9.1% 7.0% 9.1% 7.0% 9.1% 7.0%

Property 6.5% 6.5% 6.5% 6.5% 6.5% 6.5%

Global Equities 24.5% 19.5% 21.7% 16.8% 23.4% 18.5%

Global Interest-
bearing Assets 4.7% 4.0% 7.0% 6.8% 5.5% 5.0%

Global Alternative 
Assets 6.5% 3.5% 6.5% 3.5% 6.5% 3.5%

African Equities 1.5% 1.0% 1.5% 1.0% 1.6% 1.0%

UNDERLYING ASSET PERFORMANCE  
AND POSITIONING 

Tristan Lewis 
Senior Actuarial Specialist: 
Corporate Savings & Income
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Old Mutual Investment Group’s MacroSolutions Boutique manages the underlying portfolios in accordance with 
its respective long-term strategic asset allocations. MacroSolutions also makes tactical allocations away from 
the strategic benchmarks in accordance with its asset class views, provided that the portfolios remain within set 
minimum and maximum asset class ranges.

Over the three-year period to 30 June 2025, MacroSolutions’ tactical asset allocation resulted in a negative return 
of -1.27 p.a. 

The largest single detraction over this period was global equity,  where we held an underweight position. Global 
equities have continued its stellar run of outperformance despite high valuations and rising interest rates. Other 
long-term detractors have been global cash and global alternatives.

The biggest positive contributions to alpha were our underweight SA money market and cash positions, as well as 
our positions on SA bond futures.

MARKET INDICATORS
Table 2 below provides a summary of the index returns to 30 June 2025.

Table 2: Market Indices Performance

3 months
(%)

1 year
(%)

3 years 
(% p.a.)

5 years 
(% p.a.)

10 years 
(% p.a.)

SA Equities

JSE All Share (J203T) 10.15% 25.18% 17.78% 16.43% 10.12%

JSE Capped SWIX (J433T) 9.70% 24.56% 15.86% 16.24% 7.85%

JSE INDI (J257T) 11.83% 29.02% 22.08% 15.27% 9.14%

JSE RESI (J210T) 9.77% 30.58% 9.86% 13.06% 11.29%

JSE Top 40 (J200T) 10.32% 25.54% 18.04% 16.17% 10.35%

JSE Mid-caps (J201T) 10.04% 20.26% 14.88% 16.03% 7.38%

JSE Small Caps (J202T) 9.54% 25.96% 18.83% 27.06% 9.38%

JSE All Property Index (J803T) 10.77% 25.89% 20.00% 16.74% 1.90%

SA Bonds

ALBI 5.88% 18.36% 13.34% 10.88% 9.17%

Global Equities

MSCI ACWI (Net) 7.76% 13.07% 20.66% 14.11% 14.20%

MSCI EM (Net) 11.99% 15.29% 19.53% 13.06% 12.38%

Global Property Bmark 0.88% 8.21% 6.44% 5.52% 7.11%

Cash

STeFI 1.86% 8.07% 7.79% 6.30% 6.75%

Inflation (estimate)

SA CPI 0.89% 2.82% 4.76% 5.21% 4.85%

ZAR/USD 3.48% 2.73% -2.74% -0.39% -3.68%

Currency: ZAR

(Source: Symmetry Quarterly Report Q2 2025)
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UNDERLYING ASSET PERFORMANCE AGAINST BENCHMARKS
Over the three-year period ending 30 June 2025, while all three Smoothed Bonus Portfolios have generated 
substantial underlying returns, these have still fallen shy of their respective benchmarks, as shown in Graph 1 
below. 
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Graph 1: Underlying Asset Performance vs Benchmark

Guaranteed Fund CoreGrowth

The performance of each individual asset class underlying these portfolios is discussed below.

LOCAL EQUITIES
The local equity portfolio is a diversified portfolio consisting of South African JSE-listed equities. This portfolio is 
designed to deliver consistent performance through different market conditions by combining an index-tracking 
portfolio with an active management component. The active part of the portfolio is split between different 
investment styles that are expected to complement each other and further diversify the portfolio. While individual 
managers are included in the portfolio based on their demonstrated strengths, effectively blending these different 
managers provides a more consistent investment return than would be possible by investing in a single portfolio or 
strategy. Table 3 below shows the portfolio composition.

Table 3: Local Equity Breakdown

STRATEGY PORTFOLIO FUND %

PASSIVE Index Tracking 32.5%

ACTIVE

Fundamental Equity 32%

Double Alpha 2.5%

Managed Alpha 14%

Premium Equity 9%

Old Mutual Multi-Managers 10%

TOTAL 100%
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The portfolio’s benchmark changed from the SWIX Index to the Capped SWIX Index in July 2017. The overall 
performance of the portfolio (as at 30 June 2025) outperformed this benchmark over the three-year period by 
0.43%, as shown below:
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Graph 2: Local Equity - Underlying Performance vs Benchmark

FUNDAMENTAL EQUITY
•  �The fundamental equity portfolio underperformed the benchmark by 1.96%,  delivering a return of 13.9% over the 

three-year period ending 30 June 2025 
•  �Over the past three years underweight positions in the PGM miners were the biggest positive contributors to 

performance, along with investments in Standard Bank and Mr Price 
•  �Sasol, Transaction Capital and being underweight gold miners at the beginning of the gold price run were the 

largest performance detractors over the three-year period.
•  �On Sasol, they suffered a series of operational setbacks and weak global chemical prices. 
•  �On Transaction Capital, they suffered as its taxi financing business failed to recover post-Covid. The holding was 

sold out as the outlook for taxi financing and SA Taxi is dependent on support from the funding banks

PREMIUM EQUITY
•  �The premium equity portfolio underperformed the benchmark by 1.4%, delivering a return of 14.5% over the three-

year period ending 30 June 2025 
•  �The portfolio grappled with ongoing uncertainties over this period, especially in 2025 – due to tariff and trade 

policies and geopolitical volatility. 
•  �In 2025 US dollar continued its downward trend, declining over 9.0% against a basket of major currencies. 
•  �Gold prices surged to record highs in 2025. This rally was fueled by a weakening US dollar and heightened 

geopolitical tensions. 
•  �As a result, gold mining stocks posted exceptional returns, with several gold counters significantly outperforming 

the broader equity market.
•  �While the fund strategy includes selling options on both indices and single names, the overall options position 

detracted approximately 50bps from performance. 
•  �Index options were primarily the biggest detractor as markets continued to exhibit strength over the period. 
•  �Stock selection lagged the benchmark by approximately 80bps, driven by wide dispersion in returns across 

sectors. 
•  �The equity selection process tends to favour areas of the market where the most attractive opportunities lie in the 

derivative space.
•  �Over the long term, we believe the strategy is well placed to take advantage of opportunities in the derivative 

market to provide attractive risk adjusted returns relative to other investment options in the SA equity space.
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MANAGED ALPHA
•  ��The managed alpha portfolio underperformed the benchmark by 1.30% delivering a return of 14.56% over the 

three-year period ending 30 June 2025. 
•  �The largest detractors came from the fund’s average underweight position in quality factors and the fund’s average 

overweight position to volatility factors.
•  The fund benefited from its overweight position in momentum factors.
•  �On a sector basis, the fund’s largest detraction came from its average overweight position to Consumer Discretionary 

shares as well its average underweight position to Material and Communication Services shares. 
•  The fund however benefitted from its average overweight position in Financial shares.
•  �On a stock basis the largest contributions came from the fund’s average underweight position to Sasol and 

Sibanye and the fund’s average overweight position in Momentum Ltd. 
•  The largest stock detractions came from the fund’s average underweight position to Goldfields and Mondi.

OLD MUTUAL MULTI-MANAGERS
•  �The OMMM life equity portfolio underperformed the benchmark by 0.98% delivering a return of 14.88% over the 

three-year period ending 30 June 2025. 
•  �Over the three-year period, Coronation and Aeon contributed positively to returns, while Ninety-One, Sentio and 

M&G lagged the benchmark.
•  �M&G - The manager top 3 contributors were Telkom, Datatec and Aspen (underweight). The top 3 detractors were 

HCI, Exxaro, and Gold Fields (underweight).
•  �Coronation - The manager top 3 contributors were Webuycars, Northam and Prosus. The top 3 detractors were 

Dischem (overweight) and underweight exposure to Gold Fields and Hammerson.
•  �Ninety One - The manager top 3 contributors were Anglo Gold, Naspers and Sasol (underweight). The top  

3 detractors were underweight exposure to Gold Fields, Richemont, and Hammerson.
•  �Sentio – The manager top 3 contributors were MTN, Discovery and Gold Fields. The top 3 detractors were Truworths, 

Nedbank and Hammerson (underweight).
•  �Aeon - The manager top 3 contributors were Anglo Gold, Prosus, and Discovery. The top 3 detractors were BHP, 

Mondi and MTN (underweight).
•  �Excelsia & Camissa – These managers have less than 3 years managing their respective mandates.

LOCAL INTEREST-BEARING ASSETS
The local interest-bearing portfolio consists of bond and money market assets. These assets are managed by the  
Old Mutual Investments (OMI) Futuregrowth fixed income boutique. 

LOCAL MONEY MARKET
•  ��The money market assets are invested in a yield-enhanced money market portfolio that aims to generate returns 

through the active management of short- to medium-term interest-bearing instruments. 
•  ��The local money market portfolio outperformed the benchmark by 1.22% delivering a return of 9.01% p.a. over the 

three-year period. 
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•  ��The overall performance of the portfolio relative to its benchmark as at 30 June 2025  is shown in Graph 3 below. 
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Graph 3: Local Money Market - Underlying Performance vs Benchmark

LOCAL BONDS
The bond strategy comprises a combination of a core bond portfolio and a yield-enhanced bond portfolio. 

CORE BOND PORTFOLIO
•  �The core bond portfolio aims to generate returns primarily through the management of interest rate risk as 

Futuregrowth implements its views on interest rates across various interest-bearing assets and asset durations. 
This portfolio also has a small allowance to invest in non-government bonds, which are expected to generate 
higher investment returns.

•  �The core bond portfolio returned 13.61% on an annualised basis, outperforming the benchmark by 0.24%.
•  �The outperformance was largely driven by the additional yield (spread accrual) from non-government bond 

holdings, which contributed 0.34%, supported by 0.09% from spread compression.
•  �However, the Fund’s interest rate positioning detracted 0.13% from relative performance on an annualised basis 

over the period.
•  �The performance of the core bond portfolio relative to its benchmark as at 30 June 2025 is shown in Graph 4 

below. 
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Graph 4: Core Bond Portfolio - Underlying Performance vs Benchmark
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YIELD-ENHANCED PORTFOLIO
•  �In addition to asset allocation and active interest rate management, the yield-enhanced portfolio aims to generate 

returns through investment in other listed and unlisted credit instruments.
•  �The yield-enhanced portfolio outperformed the benchmark by 1.63%, resulting in a 3-year return of 15.00% p.a.
•  �The biggest driver of positive performance being credit spread accrual, although this was partially offset by 

unlisted credit revaluations.
•  �The interest rate position added 7bps to relative performance.
•  �The Fund continues to rely on the use of derivatives, primarily through futures to ensure alignment with the 

targeted benchmark modified duration with the proceeds thereof being invested in credit assets.
•  �The funding cost attached to this ranges between 25bps-80bps over time depending on available liquidity in the 

market.
•  �The performance of the yield-enhanced portfolio relative to its benchmark as at 30 June 2025  is shown in Graph 

5 below. 
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Graph 5: Yield-Enhanced Portfolio - Underlying Performance vs Benchmark
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DIRECT PROPERTY 
The direct property portfolio invests in a diversified range of unlisted properties, with exposure across the retail, 
office and industrial property sectors. While the majority of the portfolio’s assets are located within South Africa, 
diversification of exposure into other countries is undertaken where suitable opportunities are identified. 

SA PORTFOLIO
•  �Turnover growth (YTD to May 2025) of 5.4% closely tracked Stats SA’s retail trade sales of 5.7%. The portfolio 

experienced robust growth in Q2, which aided annualized trading density, which was 5.6%, markedly ahead of 
MSCI trading density growth of 3.5%.

•  �Portfolio vacancies have reduced from 4.5% in December 2024 to 4.1% as at June 2025.
•  �The industrial portfolio is fully occupied following the 6 000m² let at Rudo Nel, this was somewhat offset by the 

exit of the cinema operator at Riverside (given the non-core nature of these cinema operations for Tsogo Sun). 
•  �A replacement tenant (Nu Metro) has agreed to take up this vacancy with the deal currently being finalised.
•  �Tenant collections at 98.7% of annual billings, which is in line with fund target and external benchmark.

NON-SA PORTFOLIO
•  �The largest component of the non-SA exposure is our investment in Lions Head, an Eastern European office 

platform. This portfolio is currently tracking ahead of budget. 
•  �Regional REIT is a UK based, and LSE listed company with niche exposure to secondary decentralised offices in 

the UK. Their share price has improved in 2025, which is attributed to improved UK office market sentiment and 
a stronger balance sheet. However, management have signaled that there will be a lag before the impact of this 
improved sentiment flows through to net property income and valuations – expected in 2026.
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•  �The RN3 Fund was established in 2024 to focus on investment opportunities and scalable real estate platforms 
across industrial and warehousing sectors across Europe and the UK. No 3-year figures are available as yet for this 
fund, 

•  �The direct property portfolio outperformed the benchmark by 0.60%, resulting in a return of 9.52% over the three-
year period to 30 June 2025. This is shown in Graph 6 below:
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Graph 6: Direct Property Portfolio - Underlying Performance vs Benchmark
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GLOBAL EQUITIES
The global equity portfolio is actively managed and blends different managers and investment styles to target a 
relatively stable outcome. The majority of the underlying portfolios are managed on a global basis, allowing each 
manager to invest across both developed and emerging markets. Table 4 below sets out the portfolio composition.

Table 4: Global Equity Breakdown

FUND MANAGER FUND STYLE FUND %

OMIG 
MSCI Climate Paris Aligned Index 40%

Global Managed Alpha (Quant) 5%

Acadian Global Quant

55%
Barrow Hanley Mewhinney & Strauss Global Value

Fiera Capital
Global Growth

Baillie Gifford

MSCI CLIMATE PARIS ALIGNED INDEX: 
•  �Climate change can pose a profound risk to portfolio companies and create vast opportunities for institutional 

investors. This benchmark aims to minimise the exposure to these risks and maximise exposure to sustainable 
investment opportunities. 

•  �The Climate Paris Aligned Index is designed to help investors transitioning to a net-zero economy, building resilient 
portfolios aligned with the 1.5°C temperature-rise scenario of the Paris Agreement. 
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•  �The index methodology aligns with the recommendations of the Task Force on Climate-related Financial 
Disclosures (TCFD) and the requirements of the EU Paris Aligned Benchmark, methodology standards established 
by the European Commission. 

GLOBAL MACRO PORTFOLIO:
•  �The Global Macro equity portfolio is an active equity portfolio that applies top-down views to generate 

outperformance relative to the global equity benchmark. 
•  �Active positions are taken predominantly in regions, countries, sectors and currencies. The portfolio is run by 

OMIG’s MacroSolutions boutique.

BARROW, HANLEY, MEWHINNEY & STRAUSS:
•  �The manager provides value-oriented investment strategies across various international markets. Its equity 

portfolios are designed from the bottom up with a strong value underpin and tend to exhibit below-market price-
to-earnings ratios, below-market price-to-book ratios, and above-market dividend yields, regardless of market 
conditions.

ACADIAN: 
•  �Acadian Asset Management LLC specialises in global and international quantitative equity strategies. 
•  �Acadian seeks to capture the fundamental drivers of stock return, exploiting market inefficiencies through a 

quantitative investment process.

FIERA CAPITAL: 
•  �Fiera Capital is a growth-oriented manager that seeks to exploit opportunities in quality growth companies with 

high returns and supportive intrinsic valuations. 
•  �Investments are made with a long-term horizon, which leads to low portfolio turnover.

BAILLIE GIFFORD: 
•  �The manager uses fundamental analysis and proprietary research in order to identify companies that it believes 

will deliver above-average profit growth over the long term. 
•  �Portfolios are constructed on a bottom-up basis, with the objective of outperforming their respective benchmarks 

over time.

The overall global equity portfolio outperformed the benchmark by 0.17%, resulting in a three-year return of  
21.96% p.a. as at 30 June 2025 This is shown in Graph 7 below:
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GLOBAL INTEREST-BEARING ASSETS
The global interest-bearing portfolio consists of global bond and global cash assets and is managed through 
investments in the multi-managed Russell Global Bond and Cash Fund.

The global interest-bearing portfolio outperformed its benchmark by 34% p.a. over three years, resulting in a return 
of 7.66% as at 30 June 2025. This is shown in Graph 8 below.
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Graph 8: Global Interest-Bearing Assets - Underlying Performance vs Benchmark
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ALTERNATIVE ASSETS
The alternative asset portfolio includes:
•  �Exposure to private equity, both within South Africa and globally. Local private equity exposure is mainly 

achieved via direct investment into local private equity funds. Global private equity exposure is facilitated through 
investment into fund of funds structures.

•  �Infrastructure investments in commercially viable development projects within South Africa and in the rest of 
Africa. Typical investments include renewable energy projects, toll roads, utilities and airports.

•  �Impact funds, including local investments in affordable housing and schools, as well as in companies that provide 
end-user finance to low- to middle-income earners.

•  �Agricultural investments, consisting of agricultural land and associated infrastructure, primarily in South Africa, 
but with increasing exposure to the rest of Africa.

The local and global alternative asset portfolios are managed predominantly by the Old Mutual Alternative 
Investments (OMAI) boutique, with the exception of agricultural investments, which are managed by Old Mutual 
Investment’s Futuregrowth boutique.

LOCAL ALTERNATIVES
•  �The local alternative asset portfolio is a high-growth portfolio that aims to provide investors with significant real 

returns over the long term and has a long-term performance target of approximately CPI + 7%. 
•  �The portfolio invests in growth assets, namely private equity and impact fund subclasses that are linked to the 

local economy. 
•  �OMPE Fund II: The Fund is up 53.2% over a 3-year period compared to SWIX which is up 16.1% over this time. The 

recovery in Actom and Tourvest and the value unlock on the sale of Consol, has boded well for the Fund over the 
last three years.

•  �OMPE Fund IV: The Fund is up 14.3% over a 3-year period compared to SWIX of 16.1%. We see value unlock over the 
next 12 months as we exit the majority of the portfolio.
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•  �OMPE Fund V: The Fund is up 43.0% over a 3-year period compared to SWIX of 16.1%. All portfolio investments 
have performed well as a result of specific initiatives identified in the investment theses being executed on very 
well by aligned and incentivised management teams as well as the successful exit of many of the portfolio assets.

•  �The local alternatives portfolio outperformed the benchmark by 7.40%, resulting in a return of 18.74% over the 
three-year period to 30 June 2025. This is shown in Graph 9 below:
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Graph 9: Local Alternatives - Underlying Performance vs Benchmark

18.74%

11.34%

GLOBAL ALTERNATIVES
•  The objective of this portfolio is to deliver long-term real returns that significantly exceed the US CPI.
•  �FOF I, a 2007 vintage, is now made up of several public exposures and the NAV is exposed to the volatility in global 

public markets. The fund is however nearing the end of its life, and the since-inception return is largely locked 
in, having outperformed the listed comparable benchmark. FOF I is expected to provide further distributions to 
investors in 2025. 

	 -  �Portfolio valuation decreased by $13.7m, whereas distributions received increased by $11.5m, indicating negative 
portfolio performance of $0.8m.

	 -  �Fund NAV decreased by $12.5m, with $11.5m distributed to shareholders, indicating negative fund performance 
of $1m.

•  �FOF II, a 2012 vintage, has delivered steady performance with the since-inception performance above the listed 
comparable benchmark. The Portfolio Funds’ fundamentals remain healthy with 15 out of the 19 Portfolio Funds 
delivering double digit IRRs. We expect that distributions from Portfolio Funds will continue as witnessed over 
the recent prior quarters. 

	 -  �Portfolio valuation decreased by $63.7m, whereas distributions received increased by $66.2m and $7.0m was 
contributed to portfolio funds, indicating negative portfolio performance of $4.5m.

	 -  �Fund NAV decreased by $28m, with $42.2m distributed to shareholders, indicating negative fund performance 
of $49m.

•  �FOF III, a 2017 vintage, is trending towards a sustainable IRR and the since-inception return is comfortably 
outperforming the listed comparable benchmark. A greater weighting towards the U.S. and mature technology 
focused Portfolio Funds has supported the strong investment performance. As the mature portfolios start to settle 
towards a sustainable IRR, further potential upside does exist as underlying investments are realised. 

	 -  �Portfolio valuation increased by $29.6m, with $66.6.m contributed to portfolio funds and $81.5m distributions 
received, indicating positive portfolio performance of $44.5m.

	 -  �Fund NAV increased by $12.3m, with $10m capital drawn from shareholders, indicating positive fund performance 
of $2.3m.
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•  �FOF IV, a 2020 vintage, is performing as expected. The fund has come through the J-curve, and the since inception 
return is now exceeding 7% net. Investment performance will trend toward a sustainable IRR, however, we may 
see some volatility as some Portfolio Funds are yet to completely emerge from the J-curve. Fund IV had still 
recently invested in underlying portfolio companies given the increased activity around capital calls seen in Q4 
2024 and Q1 2025.

	 -  �Portfolio valuation increased by $185.9m, with $163.7m contributed to portfolio funds and $19.2m distributions 
received, indicating positive fund performance of $41.6m.

	 -  �Fund NAV increased by $275.6.m with $253m capital drawn from shareholders, indicating positive fund 
performance of $22.6m.

•  �AFOF, a 2014 vintage focussed on African funds, has underperformed expectations but has maintained its 
outperformance against the listed comparable benchmark since inception.

	 -  �Portfolio valuation decreased by $25m, with $4.7m contributions made to portfolio funds and distributions 
received of $31.9m, indicating positive portfolio performance of $2.2m.

	 -  �Fund NAV decreased by $1.9m, with $0 capital drawn from shareholders and 0m distributed to shareholders, 
indicating negative fund performance of $1.9m.

•  �The global alternatives portfolio underperformed the benchmark by 7.66%, resulting in a return of 6.06% over the 
three-year period to 30 June 2025 This is shown in Graph 14 below:
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AFRICAN LISTED EQUITY
The African listed equity portfolio is an actively managed fundamental equity portfolio that aims to outperform its 
benchmark over the long term. The portfolio is managed within OMIG. 

The overall performance of the portfolio relative to its benchmark is shown below, where the fund outperformed 
the benchmark by 6.50% over the three-year period as at 30 June 2025.
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Graph 11: African Equities - Underlying Performance vs Benchmark
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SMOOTHED BONUS PRODUCTS: PERFORMANCE

Product Apr 
2025

May 
2025

June 
2025

Performance over Periods to  
30 June 2025

(Annualised except *)

Risk Analysis
(Based on three-

year Performance)

Max 
Drawdown¹
(Based on a 
three-year 
period to 

June 2025)

Fund Size

Quarter* 1 year 3 years 5 years 10 years Annualised 
Volatility

Return/
Risk Performance (R million)

Growth-focused Portfolios

Absolute Smooth Growth 0.93% 0.89% 0.97% 2.82% 12.10% 11.30% 11.51% 8.88% 0.54% 22.6 0.35%

 88 919.714 Absolute Smooth Growth 
(2009 Series)2 0.93% 0.89% 0.97% 2.82% 12.10% 11.30% 11.51% 8.88% 0.54% 22.6 0.35%

Absolute Smooth Growth 
(2020 Series)3 0.93% 0.89% 0.97% 2.82% 12.10% 11.30% 11.56%

Absolute Stable Growth 0.89% 0.85% 0.93% 2.69% 11.59% 10.79% 11.00% 8.38% 0.54% 21.6 0.31%

 89 379.324 Absolute Stable Growth  
(2009 Series)2 0.89% 0.85% 0.93% 2.69% 11.59% 10.79% 11.00% 8.38% 0.54% 21.6 0.31%

Absolute Stable Growth  
(2020 Series)3 0.89% 0.85% 0.93% 2.69% 11.59%

Guaranteed Fund 0.80% 0.80% 0.80% 2.41% 10.00% 10.66% 9.99% 9.41% 0.25% 35.7 0.80%  1 121.512 

Protection-focused Portfolios

Absolute Secure Growth 0.74% 0.70% 0.78% 2.24% 9.61% 8.80% 8.29% 6.78% 0.56% 14.7 0.14%

 68.121 Absolute Secure Growth  
(2009 Series)2 0.74% 0.70% 0.78% 2.24% 9.61% 8.80% 8.29% 6.78% 0.56% 14.7 0.14%

Absolute Secure Growth  
(2020 Series)3 0.74% 0.70% 0.78% 2.24% 9.61%

CoreGrowth 100 0.80% 0.73% 0.81% 2.36% 10.37% 9.33% 8.59% 7.98% 0.26% 31.0 0.60%  5 690.657 

CoreGrowth 90 0.88% 0.81% 0.89% 2.60% 11.38% 10.33% 9.60% 8.99% 0.26% 34.3 0.68%  2 894.929 

Other Indices and Comparative Performance

Local Equities (JSE ALSI) -0.83% 4.34% 5.57% 9.24% 25.18% 17.78% 16.42% 10.12% 13.02% 1.4 -6.69%

Local Bonds (BEASSA ALBI) 0.71% 2.73% 2.28% 5.83% 18.36% 13.37% 10.89% 9.18% 9.16% 1.5 -5.09%

Local Cash (STeFI)4 0.84% 0.63% 0.60% 2.09% 8.07% 7.79% 6.30% 6.75% 6.88% 1.1 -7.18%

Rand/Dollar 2.07% -3.25% -1.67% -2.89% -2.67% 2.82% 0.40% 3.82% 11.56% 0.2 -6.21%

Consumer Price Index (CPI) 0.30% 0.20% 0.09% 0.59% 2.82% 4.43% 5.10% 4.60% 1.32% N/A N/A

Typical Balanced Fund 
(Large Global)5

Not comparable over the short term

14.63% 13.78% 9.28% 7.44% 2.0 -2.94%

Typical Balanced Fund 
(Conservative Global)6 13.19% 12.05% 9.23% 5.28% 2.5 -2.17%

Performance figures are net of capital charges and gross of investment management fees for all products except Guaranteed Fund. The Guaranteed Fund’s 
performance is net of capital charges and asset management charges. gross of investment administration fees.				  

Notes
1 Worst cumulative negative performance. Where no negative return exists. it is taken as the lowest positive monthly return.				  
2 Uses 2009 Series returns prior to the merger. The 2007 Series and 2009 Series of the Absolute Growth Portfolios merged on 1 May 2012.			 
3 Uses 2020 Series returns.											         
4 Money Market investments are able to achieve very low volatility. but often at the cost of being able to achieve significant real returns over the long term.	
5 Source: Alexander Forbes Manager Watch Survey for Large Global Funds (median).							     
6 Source: Alexander Forbes Manager Watch Survey for Conservative Global Funds (median).						    
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SMOOTHED BONUS PRODUCTS: 
BONUS SMOOTHING RESERVES
Formulaic Smoothed Bonus Products: Quarterly Disclosure
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ABSOLUTE GROWTH PORTFOLIOS

Greater than 25%

20% to 25%

15% to 20%

10% to 15%

5% to 10%

0% to 5%

-5% to 0%

-10% to -5%

-15% to -10%

Less than -15%

  Bonus Smoothing Reserve
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Discretionary Smoothed Bonus Products:  Annual Disclosure

GUARANTEED FUND AT 30 JUNE 2025
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  Bonus Smoothing Reserve

  Bonus Smoothing Reserve

Formulaic Smoothed Bonus Products: Quarterly Disclosure
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SMOOTHED BONUS PRODUCTS: KEY FEATURES

GROWTH PROTECTION COSTS

Inception 
datePerformance 

objective

Strategic 
allocation 
to growth 
assets1 in 

underlying 
portfolio

Manager Protection 
objective

Guarantee 
in extreme 

environ-
ments

Capital 
Charges 

(per 
annum)

Investment 
management 

fee 
(per annum)

A
bs

ol
ut

e 
G

ro
w

th
 P

or
tf

ol
io

s

Smooth

Targets  
CPI + 5% to 7% 
over medium 
to long term 
(after guarantee 
charge)

83%

OMIG 
Boutiques 

Positive 
bonuses 
each 
month

50% of 
fund credit 
on claim

0.2%

Depends on 
allocation 
to local and 
global assets:

Local Assets: 
0.525% - 0.650%  

Global Assets: 
0.825% - 0.950%

April 
2007 

Stable

Targets  
CPI + 4.5% 
to 6.5% over 
medium to 
long term (after 
guarantee 
charge)

80% of 
fund credit 
on claim

0.7%

Secure

Targets  
CPI + 2.5% 
to 4.5% over 
medium to 
long term (after 
guarantee 
charge)

100% of 
fund credit 
on claim

2.7%

Co
re

G
ro

w
th

 P
or

tf
ol

io
s

100
Targets similar 
return to a 
conservative 
to moderate 
market-linked 
fund over the 
long term, less 
the guarantee 
charge

61%

100% of 
fund credit 
on claim

1.8%

0.23% - 0.50% 
(depending on 
fund size)

March 
1998

90
90% of 
fund credit 
on claim

0.8% January 
2003

Guaranteed 
Fund

Targets 
similar return 
to a broadly 
balanced 
market-linked 
fund over the 
long term, less 
the guarantee 
charge

74%

100% of 
capital 
invested 
and a 
portion of 
bonuses 
declared

0.75%

0.25% - 
0.35% asset 
management 
charge 
(depending 
on asset 
allocation)
plus
0.20% - 0.35% 
investment 
administration 
fee (depending 
on fund size)

July 1967

1 Includes equities, properties and alternative assets (including private equity).
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CONTACT US 

Find out more about the investment portfolios in Old Mutual’s range of Growth and Protection Solutions. 
Contact your Old Mutual Corporate Consultant, or broker, or call your nearest Old Mutual Corporate office.

Johannesburg:	 011 217 1990

Pretoria:	 012 360 0000

Western Cape:	 021 530 9600

KwaZulu-Natal:	 031 581 0600

Eastern Cape:	 041 391 6300

Bloemfontein:	 051 430 9787

Email: CorporateInvestments@oldmutual.com

Visit the Corporate website: oldmutual.co.za/corporate

Note: 

This performance report, as well as other information on Old Mutual’s Smoothed Bonus Funds, is available on the 

Old Mutual website: www.oldmutual.co.za/InvestmentReports 

Queries can be emailed to Old Mutual Corporate (Investment Services) at corporateinvestments@oldmutual.com
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8 Old Mutual Life Assurance Company (SA) Limited is a licensed FSP and Life Insurer, situated at Mutualpark, Jan Smuts Drive, Pinelands 7405, South Africa. 

Company registration no.: 1999/004643/06. The information contained in this document is provided as general information and does not constitute 
advice or an offer by Old Mutual. Every effort has been made to ensure that the information provided meets the statutory and regulatory requirements. 
However, should you become aware of any breach of such statutory and regulatory requirements, please address the matter in writing to: The Compliance 
Officer, Old Mutual Corporate, PO Box 1014, Cape Town 8000, South Africa.


