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Atlas Copco: Leading Through 
Strategic Acquisitions and 

Innovation
NADINE CHETTY-KHAN, RESEARCH ANALYST AT PRIVATE CLIENTS BY OLD MUTUAL WEALTH

ince its founding in 1873 

in Stockholm, Sweden, 

Atlas Copco has 

become a global leader in industrial 

solutions. Operating in more than 

180 countries, the company stands 

out for its diverse product portfolio 

and robust strategy centred on 

strategic acquisitions. Specialising 

in compressors, vacuum solutions, 

power tools and assembly systems, 

S Atlas Copco delivers products that 

drive efficiency across a wide range 

of industries while remaining a 

small component of its customers’ 

overall cost bases. What also sets 

the company apart is its ability to 

grow through smart acquisitions, 

positioning it as a prime investment 

in the fiercely competitive industrial 

sector.

Atlas Copco’s revenue is well balanced 

across four core segments: Compressor 

Technique (approximately 45% of 

revenue), Vacuum Technique (23%), 

Industrial Technique (17%) and Power 

Technique (15%). Each segment plays 

a critical role in the overall strategy, 

serving diverse industries and ensuring 

a steady revenue stream. Operating in 

a highly cyclical industry, the company 

faces shifts in demand influenced by 
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Leybold was a pioneer in modern 

vacuum technology, introducing 

innovations like the molecular air 

pump and the turbomolecular pump, 

ultimately positioning Atlas Copco as a 

leader in vacuum technology solutions 

for semiconductor manufacturing 

and scientific research.

In 2018, Atlas Copco strategically 

spun off its mining and infrastructure 

division, Epiroc, to focus on industrial 

customers. This separation allowed 

both companies to concentrate on 

their core markets more effectively – 

Atlas Copco on industrial customers 

and Epiroc on mining, infrastructure, 

and natural resources – enhancing 

operational efficiency and long-term 

growth potential. 

A STREAMLINED 
BUSINESS MODEL AND 
FINANCIAL STRENGTH
Atlas Copco’s financial strength lies 

in its focus on service-based and 

aftermarket revenues, which account 

for over 60% of profits and drive 

high-margin revenue growth. These 

recurring revenues (generated from 

services such as replacement parts and 

consumables linked to product sales) 

provide financial stability, even during 

periods of reduced capital investment 

by customers. The Compressor 

Technique segment exemplifies this 

across industries and regions helps 

Atlas Copco to weather economic 

fluctuations and maintain steady 

performance. 

MASTERING THE ART OF 
ACQUISITIONS
A key driver of Atlas Copco’s success is 

its strategic approach to acquisitions, 

which expand its capabilities and 

boost market share. The company 

has proven itself adept at identifying 

non-core or underperforming units 

for divestment, allowing it to pivot 

towards high-growth markets. Its skilful 

execution and seamless integration 

of bolt-on acquisitions minimise risks 

while maximising synergies across 

business lines. By acquiring businesses 

in adjacent markets, Atlas Copco has 

effectively strengthened its footprint 

while remaining focused on core 

competencies.

One noteworthy acquisition occurred 

in 2014 with the purchase of UK-based 

Edwards Group Limited, a leader in 

vacuum solutions since 1919. This move 

significantly bolstered Atlas Copco’s 

position in the semiconductor industry, 

where Edwards has revolutionised 

manufacturing process efficiency with 

the introduction of the dry pump. The 

2016 acquisition of Germany-based 

Leybold, founded in 1850, further 

solidified Atlas Copco’s capabilities. 

external factors such as changes in 

industrial production, construction 

activity and global capital investment. 

Yet, Atlas Copco’s resilience, agility 

and focus on innovation have enabled 

it to thrive through both favourable 

and challenging market conditions.

A LEGACY OF GROWTH 
AND EXPANSION
Atlas Copco began by producing 

railway equipment but soon diversified 

into other industrial sectors, setting 

the stage for its global growth. 

Today, its four core divisions form 

the backbone of its market leadership 

and operational strategy. 

The largest division, Compressor 

Technique, supplies essential 

equipment (such as industrial, gas and 

air compressors) to energy-intensive 

industries such as manufacturing 

and oil and gas, where efficiency and 

reliability are crucial. The Vacuum 

Technique division specialises in 

vacuum pumps and systems for the 

fast-growing semiconductor industry, 

holding nearly half of the market 

share in the semi-vacuum market. As 

demand for semiconductors steadily 

rises, Atlas Copco’s solutions have 

become increasingly vital. Industrial 

Technique serves precision-driven 

markets such as automotive and 

aerospace, while Power Technique 

supports construction and mining 

infrastructure projects with portable 

compressors, generators and light 

towers.

Atlas Copco’s adaptive strategy is 

evident in its geographic revenue split, 

with Asia/Oceania contributing 39%, 

Europe 27% and North America 25%. 

While manufacturing and chemical 

processing industries drive much 

of its business, some customers are 

more sensitive to economic cycles 

than others. This diversif ication 
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Graph 1: Revenue and Operating Margin
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The rise of digitalisation in manufacturing 

offers additional growth opportunities. 

By integrating digital technologies into 

its solutions, Atlas Copco improves 

productivity, optimises supply chains 

and enhances customer experiences.

DRIVING INNOVATION 
AND SUSTAINABILITY
Sustainability is at the core of Atlas 

Copco’s business. The company strives 

not only to reduce its own environmental 

footprint but also helps customers 

achieve greater sustainability. With a 

focus on innovative energy-efficient 

solutions, Atlas Copco enables industries 

to lower their energy consumption and 

emissions, aligning with the growing 

demand for environmentally friendly 

practices. This commitment strengthens 

its reputation as a responsible and 

forward-thinking company.

Atlas Copco’s innovative culture is 

supported by its decentralised 

governance structure, which fosters 

flexibility, faster decision-making and 

greater accountability. This approach 

allows teams to adapt to local market 

needs and encourages a culture of 

innovation across the organisation.

strategy, with aftermarket sales almost 

double the average equipment/services 

ratio within the European capital 

goods space, reflecting Atlas Copco’s 

strong market position. Both organic 

expansion and strategic acquisitions 

have fuelled this growth, showcasing 

the effectiveness of the company’s 

business strategy.

Atlas Copco consistently ranks in the 

top quartile for organic growth and 

profit margins compared to European 

mechanical companies. Its average 

EBIT margin exceeds 20% (industry 

average 14%) due to its asset-light 

structure and outsourcing of non-core 

activities. With a compound annual 

growth rate of 7%, the company 

outpaces the European industry 

average of approximately 5%.

A standout metric is Atlas Copco’s 

return on invested capital (ROIC), which 

has averaged 27% over the past two 

decades, highlighting the company’s 

ability to generate substantial returns 

on investments in a capital-intensive 

industry. Returns to equity holders 

averaged 30% during the same period. 

Since 1995, the company has maintained 

a conservative debt-to-asset ratio of 

25%, indicative of a solid balance sheet 

that supports future growth while 

limiting financial risk. This prudent 

debt management strategy provides 

stability and resilience, particularly 

during economic downturns.

TRENDS DRIVING 
GROWTH
Atlas Copco is well positioned 

to capitalise on major industrial 

trends, particularly the global shift 

towards energy-efficient solutions. 

The International Energy Agency 

reports a 45% rise in energy efficiency 

investments since 2020, driven by 

industries like electric vehicles (EVs) 

and renewable energy. Atlas Copco’s 

compressors and vacuum solutions play 

a key role in producing EV batteries, 

solar panels and semiconductors.

High energy prices are driving demand 

for more efficient compressed air 

systems, positively impacting 

equipment pricing. As one of the 

most innovative Original Equipment 

Manufacturers (OEMs) in this space, 

Atlas Copco leads the market and is 

nearly three times the size of its closest 

competitor in compressors.

POSITIONED FOR GROWTH AND SUSTAINED LEADERSHIP
With over 150 years of innovation, strategic acquisitions and financial strength, Atlas Copco has solidified its 

status as a global leader in industrial solutions. As it continues to grow, the company is well positioned to benefit 

from trends like semiconductor manufacturing, electric vehicle production and the demand for energy-efficient 

solutions. Its acquisition strategy, customer-focused innovation and operational efficiency ensure it remains a top 

choice for investors seeking long-term growth in a competitive market.

Atlas Copco’s market capitalisation of US$88.79 billion commands a premium valuation in the industry, driven by 

a strong history of organic growth underpinned by a decentralised governance structure motivating innovations, 

organic acquisitions and sector-leading margins. This underscores investor confidence in its consistent ability 

to generate strong financial returns. As global markets continue to evolve, Atlas Copco’s commitment to quality 

and innovation will keep it at the forefront of the industrial sector, making it a strong investment for the future.
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