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MARKET UPDATE - GLOBAL AND LOCAL 
ECONOMIC OVERVIEW
MARKET UPDATE – GLOBAL AND LOCAL ECONOMIC OVERVIEW
GLOBAL ECONOMY
We have raised our global GDP growth forecast for 2026 by 0.1 ppt to 2.6%. The upward revision primarily reflects the 
0.3 ppt increase to our already above-consensus US GDP growth prediction for next year, now at 2.3%. Recent data 
releases suggest that activity in H2 2025 has outperformed expectations, reinforcing our view that any slowdown 
in the US will prove temporary. Still, the latest global growth forecasts reflect a slowdown, with the lowest point 
expected in Q4 2025 and Q1 2026. A global recession remains unlikely, thanks in part to the supportive fiscal policies 
in the US, China, and Europe. Nevertheless, economic growth hasn’t been this weak since 2009 (excluding 2020).

Despite the recent soft patch in the US labour market and the ongoing government shutdown, recent activity 
data show little sign that the wider US economy is cooling further. While younger and less affluent households 
currently face a tough environment, the impact on consumer spending is counterbalanced by wealthier households 
continuing to spend freely. Meanwhile, pockets of weakness in investment spending have been offset by the boom 
in AI-related investment, which looks set to continue in 2026.

The US and Chinese economies are becoming ever more bifurcated. In the US, the AI boom and US policy are 
amplifying inequality, while tech firms and wealthy consumers are increasingly dictating the economy’s fate. In 
China, consumer spending growth is easing as government-funded incentives fade. Nonetheless, we have lifted our 
GDP growth forecast for China in 2026 by 0.1 ppt to 4.1%, although this still represents a significant slowdown from 
an upwardly revised 4.8% predicted for this year. Economic growth will need to slow if the authorities are serious 
about reducing industrial overcapacity.

The eurozone has so far weathered the recent US tariff turbulence, but we still expect the tepid expansion to only 
gradually build steam through 2026. The political deadlock in France is anticipated to result in some fiscal slippage, 
leading to greater market uncertainty and higher bond yields. Our view remains that eurozone GDP will expand by 
just 0.8% next year. We expect bigger markets like Germany, France, Italy, and the UK to be outpaced by tourism-
blessed economies like Spain and Portugal and by most of Central and Eastern Europe. German fiscal stimulus and 
military procurement will boost economic growth, but most of the impact will only be felt from 2027.

LOCAL ECONOMY
The SARB decided to keep the policy rate steady at 7.0% during the September MPC meeting. This follows a  
25 bps cut in July. Unlike in July, MPC members were divided: four voted to keep rates unchanged, while two 
believed another 25 bps cut was necessary. The central bank was surprised by the Q2 2025 GDP growth rate of 0.8% 
q/q (0.6% y/y) and accordingly raised this year’s growth forecast from 0.9% to 1.2%. 

CPI inflation rose to 3.4% y/y in September from 3.3% in August. The outturn was in line with our forecast and 
slightly lower than the consensus estimate of 3.5% y/y. The CPI index increased by 0.2% m/m, following the 
previous month’s 0.1% m/m decline. Meanwhile, the Q3 2025 inflation expectations survey showed that inflation 
is anticipated to average 4.2% over the next five years, down from 4.4% reported in the previous quarter. This is the 
lowest prediction since the question was added to the survey in 2011.  
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The Absa PMI increased by 2.7 pts to 52.2 in September. The latest quarterly average came in at 50.8, up from 45.5 in 
Q2 2025. Driven by stronger demand, business activity surged in September, moving into expansionary territory for 
the first time since October 2024. On the confidence front, the FNB/BER Consumer Confidence Index (CCI) declined 
to -13 in Q3 from -10 in the previous quarter. Even so, sentiment remains stronger than at the start of the year (-20). 

President Cyril Ramaphosa unveiled the ANC's new economic intervention plan to much fanfare, but it did not 
generate enormous excitement. This may be because so much of the plan covers familiar ground. Notably, it 
acknowledges the need for the GNU to find a better way of handling budget disagreements to avoid a repeat of 
this year's events. The GNU's second-largest party, the DA, responded to the plan by zoning in on BEE, saying the 
ANC must “drop race-based policies [that] undermine growth and jobs”. 

LOOKING AHEAD 
We remain cautious about South Africa’s near-term economic outlook. The impact of US tariffs should become 
more pronounced in H2 2025 as data releases begin to reflect the effects of trade disruptions – we expect annual 
growth of 0.9% this year. While these factors are likely to suppress real GDP growth, the economy is forecast to grow 
by 1.1% next year and by 1.4% in 2027. In turn, the overall inflation outlook remains benign, supported by a stronger 
rand exchange rate and favourable international oil prices. Even so, we believe monetary authorities will extend a 
rate-cutting pause until 2027.

Source: Oxford Economics, Africa
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PRODUCT UPDATE – STRATEGIC ASSET 
ALLOCATION ENHANCEMENTS

In 2024, driven by changes to Regulation 28, we indicated that we were in the process of transitioning the portfolios 
underlying our smoothed bonus solutions from 28% to 40% offshore exposure. Following a comprehensive review, 
optimal Strategic Asset Allocations (SAA) for our smoothed bonus portfolios, including the Absolute Growth 
Portfolios (AGP) and Core Growth Portfolios (CG), were determined. We are excited to share that the transition to 
this greater offshore exposure was successfully completed in Q3 2025.

KEY DRIVERS BEHIND THE SAA UPDATE
Several strategic considerations informed the changes to the portfolios’ asset allocations including (amongst others):

1.	 Regulatory Flexibility
The updated Regulation 28 now permits up to 45% offshore exposure, enabling greater diversification and access 
to global investment opportunities.

2.	 Enhanced Customer Outcomes
The increased offshore allocation allows the portfolios to pursue further sources of return for clients, without altering 
the underlying risk-return profiles.

3.	 Preserved Risk and Return Objectives
Despite the changes in asset allocation, each portfolio’s expected risk-return profile remains unchanged. This 
ensures that the product target returns and risk characteristics continue to align with their original objectives.

4.	 Improved Diversification
The South African listed equity market has become increasingly concentrated, limiting growth potential. Offshore 
markets offer diversification through a wider array of industries and companies, supporting better potential for 
long-term performance.

5.	 Introduction of Global Direct Property and Removal of African Equity
A new asset class, Global Direct Property, has been introduced to further diversify the portfolios and provide 
exposure to international real estate markets. Further, given that Regulation 28 no longer stipulates a separate limit 
for African Equity, this allocation has been collapsed into Global Equity.

Marvin Nair 
Head of Smoothed Bonus and 
Investment Strategy, Corporate 
Savings & Income



PAGE 6

OLD MUTUAL SMOOTHED BONUS FUNDS 
QUARTERLY REPORT QUARTER 3 2025

WHAT THIS MEANS FOR YOUR INVESTMENT
•	� No Change to Product Features 

Smoothed returns and downside protection mechanisms remain fully intact.

•	� No Change to Risk/Return Objectives 
Each portfolio continues to target its respective CPI-linked return together with the same expected volatility, 
maintaining consistency in investment outcomes.

•	� Strong Positioning for the Future 
The updated allocations enhance global diversification, reduce local market concentration risk, and aim to 
continue delivering long-term performance and resilience.

Should you have any questions or require further information, please contact your Old Mutual Corporate Investment 
Specialist or email us at CorporateInvestments@oldmutual.com.

STRATEGIC ASSET ALLOCATION CHANGES

Asset Classes
Absolute Growth Portfolios (AGP) Core Growth Portfolios (CGP)

Old SAA New SAA Old SAA New SAA

Local Equities 45.5% 34.0% 26.0% 16.0%

Local Direct Property 6.5% 4.0% 6.5% 4.0%

Local Alternative Assets 7.0% 7.0% 7.0% 7.0%

Local Interest-Bearing Assets 13.0% 15.0% 32.5% 33.0%

Global Equity 19.5% 31.0% 16.75% 23.0%

Global Interest-Bearing Assets 4.0% 2.0% 6.75% 10.0%

Global Alternative Assets 3.5% 5.5% 3.5% 5.5%

Global Direct Property  1.5%  1.5%

African Equity 1.0% 0.0% 1.0% 0.0%
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In this section, we explain the rationale behind the current asset allocation position of the Old Mutual Smoothed 
Bonus Funds and comment on the underlying performance for the period ending 30 September 2025.

UNDERLYING ASSET ALLOCATION
Each of Old Mutual’s Smoothed Bonus Funds has a strategic asset allocation aimed at achieving that portfolio’s 
long-term risk and return objectives. The Absolute Growth Portfolio has the highest allocation to growth assets and 
is therefore expected to deliver the highest real return over the long term. Conversely, the CoreGrowth Portfolio has 
the lowest allocation to growth assets and is expected to deliver lower, but more stable returns over the long term. 

The current strategic asset allocations as at 30 September 2025 are set out in Table 1 below.

Table 1: Current vs Strategic Asset Allocation

ASSET CLASS

ABSOLUTE GROWTH 
PORTFOLIO COREGROWTH PORTFOLIO GUARANTEED FUND

Actual 
Allocation

Strategic 
Allocation

Actual 
Allocation

Strategic 
Allocation

Actual 
Allocation

Strategic 
Allocation

Local Equities 40.1% 34.0% 22.1% 16.0% 33.1% 27.0%

Local Interest-
Bearing Asset 7.4% 15.0% 26.5% 33.0% 14.8% 22.0%

Local Alternative 
Assets 8.9% 7.0% 8.9% 7.0% 8.9% 7.0%

Local property 6.1% 4.0% 6.1% 4.0% 6.0% 4.0%

Global Equities 26.4% 31.0% 18.3% 23.0% 24.3% 29.0%

Global Interest-
Bearing Asset 3.6% 2.0% 10.6% 10.0% 5.3% 4.0%

Global Alternative 
Assets 6.0% 5.5% 6.0% 5.5% 6.0% 5.5%

Global property 0.0% 1.5% 0.0% 1.5% 0.0% 1.5%

UNDERLYING ASSET PERFORMANCE  
AND POSITIONING 

Chantel Maina 
Intermediate Actuarial Specialist, 
Corporate Savings & Income
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Old Mutual Investment Group’s MacroSolutions Boutique manages the underlying portfolios in accordance with 
its respective long-term strategic asset allocations. MacroSolutions also makes tactical allocations away from 
the strategic benchmarks in accordance with its asset class views, provided that the portfolios remain within set 
minimum and maximum asset class ranges.

Over the three-year period to 30 September 2025, MacroSolutions’ tactical asset allocation resulted in a return of 
-2.61% p.a. 

The largest single detraction is due to global alternatives positioning where we held an overweight position. Other 
long-term detractors have been overweight global cash and underweight global equity.

The biggest positive contributions to alpha were our underweight SA money market and cash positions, as well as 
our SA bond futures positions.

MARKET INDICATORS
Table 2 below provides a summary of the index returns to 30 September 2025.

Table 2: Market Indices Performance

3 Months 
(%)

6 Months 
(%)

1 Year 
(%)

2 Years 
(% p.a.)

3 Years 
(% p.a.)

5 Years 
(%p. a.)

7 Years 
(% p.a.)

10 Years 
(%p.a.)

SA Equity

Shareholders Weighted Index 12.9 24.3 28.9 27.1 21.9 17.3 11.8 9.9

Capped SWIX Index 12.8 23.7 28.1 26.8 21.6 18.8 11.9 0.0

All Share Index 12.9 24.3 28.9 26.4 23.4 19.1 13.9 11.7

Resources Index 46.8 60.2 86.4 38.9 24.2 20.8 19.7 18.5

Financial Index 0.3 8.8 5.6 22.1 21.6 20.9 7.9 6.9

Industrial Index 3.7 16.0 19.8 22.5 24.1 16.6 12.6 9.5

Top 40 Index 14.7 26.5 32.5 27.2 24.7 19.2 14.6 12.0

Mid-cap Index 7.1 17.8 6.1 22.3 17.2 17.3 10.3 8.8

Small-cap Index 6.0 16.1 15.5 26.0 19.3 27.7 13.8 10.4

SA Property

SA Quoted Property Index 6.6 16.4 11.4 29.8 23.9 21.8 5.0 3.0

SA Interest-Bearing

ALBI BEASSA 6.9 13.2 14.5 20.2 15.7 12.1 10.7 9.8

STeFl 1.8 3.7 7.8 8.2 8.0 6.4 6.5 6.8

Cash 1.7 3.6 7.5 7.9 7.7 6.1 6.0 6.2

Global

MSCI World Index (R) 4.2 12.4 17.9 19.8 22.6 15.7 15.7 15.5

JPM International Bond (R) -2.9 -2.4 0.9 0.9 2.3 -2.6 2.7 2.5

Inflation (estimate)

CPI 1.0 1.8 3.4 3.6 4.2 5.0 4.6 4.8
Currency: ZAR

(Source: Symmetry Quarterly Report Q3 2025)
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UNDERLYING ASSET PERFORMANCE AGAINST BENCHMARKS
Over the three-year period ending 30 September 2025, while all three Smoothed Bonus Portfolios have generated 
substantial underlying returns, these have still fallen shy of their respective benchmarks, as shown in Graph 1 
below. 

 Absolute Growth

  3-Yr Underlying Asset Performance          3-Yr Benchmark Performance

16.86%

18.07%

14.98%

15.72%

16.30%

17.22%

Graph 1: Underlying Asset Performance vs Benchmark

Guaranteed Fund CoreGrowth

The performance of each individual asset class underlying these portfolios is discussed below.

LOCAL EQUITIES
The local equity portfolio consists of a diversified portfolio of South African JSE-listed equities. This portfolio is 
designed to deliver consistent performance through different market conditions by combining an index-tracking 
portfolio with an active management component. The active part of the portfolio is split between different 
investment styles that are expected to complement each other and further diversify the portfolio. While individual 
managers are included in the portfolio based on their demonstrated strengths, effectively blending these different 
managers provides a more consistent investment return than would be possible by investing in a single portfolio or 
strategy. Table 3 below shows the portfolio composition.

Table 3: Local Equity Breakdown

STRATEGY PORTFOLIO FUND %

PASSIVE Index Tracking 32.5%

ACTIVE

Fundamental Equity 32%

Double Alpha 2.5%

Managed Alpha 14%

Premium Equity 9%

Old Mutual Multi-Managers 10%

TOTAL 100%

18,40%
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17,60%
17,40%
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16,80%
16,60%
16,40%
16,20%
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15,80%
15,60%
15,40%
15,20%
15,00%
14,80%
14,60%
14,40%
14,20%
14,00%
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The overall performance of the portfolio as at 30 September 2025 underperformed the benchmark over the three-
year period by 0.26%, as shown below.

21.33%

21.59%

22.00%

21.00%

20.50%

20.00%

19.50%

19.00%

18.50%

18.00% 

  3-Yr Underlying Return          3-Yr Benchmark Return

Graph 2: Local Equity - Underlying Performance vs Benchmark

 

FUNDAMENTAL EQUITY
The Fundamental Equity portfolio underperformed the benchmark by 3.39%, delivering a gross return of 18.2% over 
the three-year period ending 30 September 2025.

Over the last three years Standard Bank and Prosus were overweight holdings that contributed the most to 
performance, with the underweight in Amplats (now Valterra) also adding positive Alpha. 

Transaction Capital, ABSA and being underweight gold miners at the beginning of the gold price run were the 
largest drags on performance over the three-year period. Transaction Capital suffered as its taxi financing business 
failed to recover post-Covid. The holding was sold out as the outlook for taxi financing and SA Taxi is dependent on 
support from the funding banks. ABSA lagged the market as it failed to keep up with its peer group and endured a 
succession of management changes.

PREMIUM EQUITY
The Premium Equity portfolio underperformed the benchmark by 2.2%, delivering a gross return of 19.4% over the 
three-year period ending 30 September 2025.

Markets have been very strong over the short and longer-term periods with short bounces of volatility. 

Over the 3-year period the fund lagged its benchmark. This was largely due to a higher sector dispersion than 
normal and losses on the option positions. A significant portion of overall underperformance was driven by losses 
incurred in 2025, a period in which equity markets reached record highs on several occasions.

The Fund performs best in negative to flat markets. Sharp rising markets will always be a difficult environment for 
the fund. The fund maintains a moderate holding in options and is still well positioned to do similar trades in the 
future as uncertainty continue to weigh heavily on market sentiment.

MANAGED ALPHA
The Managed Alpha portfolio underperformed the benchmark by 1.84%, delivering a gross return of 19.75% over the 
three-year period ending 30 September 2025.

The fund underperformed its benchmark for the three years to end of September. The largest detractors came 
from the fund’s average underweight position in Quality factors and the fund’s average overweight position to the 
Volatility factors. The fund benefited from its overweight position in the Momentum factor.

On a sector basis, the fund’s largest detraction came from its average underweight position to the Communication 
Services sector and its overweight position in the Real Estate and Consumer Discretionary sectors, as well as stock 
selection within those sectors. The fund benefited from stock selection within the Materials sector, although its 
underweight to the sector detracted from this.
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On a stock basis, the largest contributions came from the fund’s average underweight positions in Sibanye Stillwater 
and Impala Platinum. The largest stock detractions came from the fund’s average underweight to Discovery and 
average overweight to Aspen.

OLD MUTUAL MULTI-MANAGERS
The OMMM Life Equity portfolio underperformed the benchmark by 1.84%, delivering a gross return of 19.75% over 
the three-year period ending 30 September 2025.

Only Aeon outperformed the benchmark over the three-year period. The attribution per individual manager is 
below.

•  �M&G - The top three contributors were AngloGold Ashanti, Telkom, MTN and underweight exposure to Aspen and 
Nedbank. The top three detractors were overweight exposure to Hosken, Spar, and Foschini.

•  �Coronation - The top three contributors were Transaction Capital, Northam Platinum and We Buy Cars. The top 
three detractors were Gold Fields (underweight) and overweight exposure to Nutun and Dischem.

•  �Ninety One - The top three contributors were AngloGold Ashanti, Valterra, and Naspers. The top three detractors 
were Mr Price and underweight exposure to Gold Fields and Sibanye.

•  �Sentio – The top three contributors were Sasol, Northam and FirstRand (underweight). The top three detractors 
were Nedbank, Foschini and Truworths.

•  �Aeon - The top three contributors were AngloGold, Impala and Prosus. The top three detractors were Gold Fields 
(underweight), Mondi and BHP.

•  �Excelsia – The top three contributors were AngloGold, Pan African Resources, and Loco. The top three detractors 
were Gold Fields (underweight) and overweight to Sappi and Aspen.

•  �Camissa – The top three contributors were Northam, Prosus and Anglo American. The top three detractors were 
underweight positions to Sibanye and Gold Fields, and Kap (overweight).

LOCAL INTEREST-BEARING ASSETS
The local interest-bearing portfolio consists of bond and money market assets. These assets are managed by the  
Old Mutual Investments (OMI) Futuregrowth fixed income boutique.

LOCAL MONEY MARKET
The money market assets are invested in a yield-enhanced money market portfolio that aims to generate returns 
through the active management of short- to medium-term interest-bearing instruments. 

The local money market portfolio outperformed the benchmark by 2.65% over the three-year period. The overall 
performance of the portfolio relative to its benchmark as at 30 September 2025 is shown in Graph 3 below.
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Graph 3: Local Money Market - Underlying Performance vs Benchmark
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LOCAL BONDS
The bond strategy comprises a combination of a core bond portfolio and a yield-enhanced bond portfolio. 

CORE BOND PORTFOLIO
The core bond portfolio aims to generate returns primarily through the management of interest rate risk as 
Futuregrowth implements its views on interest rates across various interest-bearing assets and asset durations. This 
portfolio also has a small allowance to invest in non-government bonds, which are expected to generate higher 
investment returns.

The core bond portfolio underperformed the benchmark by 0.39%, delivering a gross return of 16.09% over the 
three-year period ending 30 September 2025.

The additional yield (spread accrual) offered by the fund’s non-government bond holding was the biggest single 
positive contributor. Spread accrual totalling 0.31% was boosted by a 0.16% contribution from spread compression 
over the period. The interest rate position detracted marginally (0.08%) on an annualised basis from relative 
performance over the 3-year period.

The performance of the core bond portfolio relative to its benchmark as at 30 September 2025 is shown in  
Graph 4 below. 
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Graph 4: Core Bond Portfolio - Underlying Performance vs Benchmark
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YIELD-ENHANCED PORTFOLIO
In addition to asset allocation and active interest rate management, the yield-enhanced portfolio aims to generate 
returns through investment in other listed and unlisted credit instruments.

The yield-enhanced portfolio outperformed the benchmark by 1.65%, delivering a gross return of 17.35% over the 
three-year period ending 30 September 2025.

The biggest driver of positive performance being credit spread accrual although this was partially offset by unlisted 
credit revaluations. The interest rate position detracted 7 bps from relative performance.

The performance of the yield-enhanced portfolio relative to its benchmark as at 30 September 2025 is shown in 
Graph 5 on the next page.
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Graph 5: Yield-Enhanced Portfolio - Underlying Performance vs Benchmark
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DIRECT PROPERTY 
The direct property portfolio invests in a diversified range of unlisted properties, with exposure across the retail, 
office and industrial property sectors. While the majority of the portfolio’s assets are located within South Africa, 
diversification of exposure into other countries is undertaken where suitable opportunities are identified. 

The mid-year property valuations resulted in a significant capital uplift of R1.652 billion or 5.8%. 

SA PORTFOLIO
SA capital uplift of R798 million or 4.1% due to lower vacancies, higher market rental rates, and stronger rental 
growth forecasts applied by the new valuers, reflective of the performance of the malls, high tenant demand, recent 
upgrades and the general improved operational, economic, and consumer outlook. Additionally, Gateway and 
Cavendish benefited from securing prominent anchor tenants, such as Nu Metro and Checkers, at above budgeted 
rentals, which support sustained income and valuation growth for the respective centres.

NON-SA PORTFOLIO
The non-SA portfolio had an uplift of R855 million or 1.7%, which is a combination of improved property values in 
Eastern Europe, foreign exchange gains and improvement in the listed share price of UK based Regional REIT.

The direct property portfolio outperformed the benchmark by 0.56% over the three-year period to 30 September 
2025. This is shown in Graph 6 below.

9.20%

9.10%

9.00%

8.90%

8.80%

8.70%

8.60%

8.50%

8.40%

8.30%

8.20%

  3-Yr Underlying Return          3-Yr Benchmark Return

Graph 6: Direct Property Portfolio - Underlying Performance vs Benchmark
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GLOBAL EQUITIES
The global equity portfolio is actively managed and blends different managers and investment styles to target a 
relatively stable outcome. Most of the underlying portfolios are managed on a global basis, allowing each manager 
to invest across both developed and emerging markets. Table 4 below sets out the portfolio composition.

Table 4: Global Equity Breakdown

FUND MANAGER FUND STYLE FUND %

OMIG 
MSCI Climate Paris Aligned Index 40%

Global Managed Alpha (Quant) 5%

Acadian Global Quant

55%
Barrow Hanley Mewhinney & Strauss Global Value

Fiera Capital
Global Growth

Baillie Gifford

MSCI CLIMATE PARIS ALIGNED INDEX
Climate change can pose a profound risk to portfolio companies and create vast opportunities for institutional 
investors. This benchmark aims to minimise the exposure to these risks and maximise exposure to sustainable 
investment opportunities. 

The Climate Paris Aligned Index is designed to help investors transition to a net-zero economy and build resilient 
portfolios aligned with the 1.5°C temperature-rise scenario of the Paris Agreement. 

The index methodology aligns with the recommendations of the Task Force on Climate-related Financial Disclosures 
and the requirements of the EU Paris Aligned Benchmark methodology standards established by the European 
Commission.

GLOBAL MANAGED ALPHA (QUANT)
The Global Macro equity portfolio is an active equity portfolio that applies top-down views to generate 
outperformance relative to the global equity benchmark. Active positions are taken predominantly in regions, 
countries, sectors and currencies. The portfolio is run by OMIG’s MacroSolutions boutique.

BARROW, HANLEY, MEWHINNEY & STRAUSS
The manager provides value-oriented investment strategies across various international markets. Its equity portfolios 
are designed from the bottom up with a strong value underpin and tend to exhibit below-market price-to-earnings 
ratios, below-market price-to-book ratios, and above-market dividend yields, regardless of market conditions.

ACADIAN 
Acadian Asset Management LLC specialises in global and international quantitative equity strategies. Acadian 
seeks to capture the fundamental drivers of stock return, exploiting market inefficiencies through a quantitative 
investment process.

FIERA CAPITAL
Fiera Capital is a growth-oriented manager that seeks to exploit opportunities in quality growth companies with 
high returns and supportive intrinsic valuations. Investments are made with a long-term horizon, which leads to 
low portfolio turnover. 



PAGE 15

OLD MUTUAL SMOOTHED BONUS FUNDS 
QUARTERLY REPORT QUARTER 3 2025

BAILLIE GIFFORD 
The manager uses fundamental analysis and proprietary research to identify companies that it believes will deliver 
above-average profit growth over the long term. Portfolios are constructed on a bottom-up basis, with the objective 
of outperforming their respective benchmarks over time.

�Over the three-year period ending 30 September 2025, fund returns were supported by value and quantitative 
strategy performance while other funds lagged their benchmark. Quality was the biggest detractor over the period.

The overall global equity portfolio underperformed the benchmark by 0.96% as at 30 September 2025 This is 
shown in Graph 7 below.
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Graph 7: Global Equity - Underlying Performance vs Benchmark
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GLOBAL INTEREST-BEARING ASSETS
The global interest-bearing portfolio consists of global bond and global cash assets and is managed through 
investments in the multi-managed Russell Global Bond and Cash Fund.

The global interest-bearing portfolio underperformed its benchmark by 0.65% p.a. over three years as at  
30 September 2025. This is shown in Graph 8 below.
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Graph 8: Global Interest-Bearing Assets - Underlying Performance vs Benchmark
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ALTERNATIVE ASSETS
The alternative asset portfolio includes:
•  �Exposure to private equity, both within South Africa and globally. Local private equity exposure is mainly achieved 

via direct investment into local private equity funds. Global private equity exposure is accessed through investment 
into funds of funds structures.

•  �Infrastructure investments in commercially viable development projects within South Africa and in the rest of 
Africa. Typical investments include renewable energy projects, toll roads, utilities and airports.

•  �Impact funds, including local investments in affordable housing and schools, as well as in companies that provide 
end-user finance to low- to middle-income earners.

•  �Agricultural investments, which consist of agricultural land and associated infrastructure, primarily in South 
Africa, but with increasing exposure to the rest of Africa.

The local and global alternative asset portfolios are managed predominantly by the Old Mutual Alternative 
Investments (OMAI) boutique, except for the agricultural investments, which are managed by Old Mutual 
Investment’s Futuregrowth boutique.

LOCAL ALTERNATIVES
The local alternative asset portfolio is a high-growth portfolio that aims to provide investors with significant real 
returns over the long term and has a long-term performance target of approximately CPI + 7%. The portfolio invests 
in growth assets, namely private equity and impact fund subclasses that are linked to the local economy.

OLD MUTUAL PRIVATE EQUITY (OMPE)
•  �OMPE Fund II: The fund is up 53.3% over a 3-year period compared to SWIX which is up 21.9% over this time. The 

recovery in Actom and Tourvest and the value unlock on the sale of Consol, has boded well for the fund over the 
last three years.

•  �OMPE Fund IV: The fund is up 15.6% over a 3-year period compared to SWIX of 21.9%. We see value unlock over the 
next 9 months as we exit most of the portfolio.

•  �OMPE Fund V: The fund is up 48.5% over a 3-year period compared to SWIX of 21.9%. We see value unlock over the 
next 12 months as we exit Actom.

OM HYBRID EQUITY FUND
The performance since inception is ahead of expectations. Further upward movements in valuations is expected by 
December, specifically for Hydra as this asset started drawing down in July.

IMPACT INVESTING
FSC Fund II (Since Inception/Start): FSC Fund II’s performance over the past three years is primarily attributed to 
HIFSA’s performance, being the largest asset in the fund. The 3-year return is improving due to increasing property 
values and rental market strength in the affordable housing sector. 

OMRENT: The OMRENT portfolio has experienced positive rental escalations and strong occupancies due to the 
strength of the rental accommodation market. The portfolio continues to implement approved deals and drive 
further origination activity. The 3-year return is improving due to the rental market strength. 

FSC Fund III: FSC Fund III has three assets: Mupine, Thembokwezi and Business Partners. FSC Fund III’s 3-year return 
is positive mainly due to the Mupine property value. Mupine and Thembokwezi are property assets valued on a 
residual valuation methodology. 

FSC Fund IV (OMRAF): The fund’s 3-year performance is improving due to improved sales conversion of the 
Plattekloof and Zevenwacht deals. The performance of mature life right portfolios in OMRAF has strengthened, 
resulting in property value increases. Active management focused on operational efficiency continues to be a key 
focus across the portfolio with short-term rentals of constructed stock to defray operating costs.
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HIFSA: Over the past three years, fund performance has been anchored by strong returns from the UIP core rental 
assets, tempered by underperformance from the Greenfield portfolio and associated rental stock. The strategic 
imperative remains clear: refocus on the high-yielding, stabilised rental portfolio and accelerate exits from non-core 
and underperforming assets at market value to protect investor capital. 

SEIIFSA: Over the three-year period, SEIIFSA underperformed its benchmark. Underperformance is driven by 
ACUDEO, Two Oceans and Edinvest. Amberfield and Royals have been the best performing deals in the Fund. The 
Royals and Amberfield management team taking over the operations of ACUDEO is expected to add value to the 
deal and fund at exit.

LOCAL INFRASTRUCTURE
This portfolio consists of the IDEAS Managed Fund and the IDEAS Renewable Fund. Over the three-year period, 
both funds have outperformed the benchmark. This outperformance can be attributed to several factors. Firstly, 
the funds benefited from higher-than-anticipated distributions resulting from asset refinancings in the renewable 
energy, port, and gas sectors. Secondly, there was an initial recognition of post-PPA cash flows, which considered 
the full useful life of renewable energy assets; this recognition occurred at the end of 2022. 

Thirdly, updates to the valuation methodology were implemented in line with market benchmarks and offers 
received. Additionally, the funds received higher-than-expected distributions from toll road assets due to the 
release of excess cash. Lastly, performance was supported by commitments into greenfield assets and investments 
in higher-yielding new sectors.

The local alternatives portfolio outperformed the benchmark by 9.21% over the three-year period to 30 September 
2025. This is shown in Graph 9 below.
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Graph 9: Local Alternatives - Underlying Performance vs Benchmark
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GLOBAL ALTERNATIVES
The objective of this portfolio is to deliver long-term real returns that significantly exceed the US CPI.

INTERNATIONAL PRIVATE EQUITY
Fund of Funds I: Over the three-year period, the top contributors to performance were Pacific Equity Partners 
Supplementary Fund IV LP, Pacific Equity Partners IV, and Triton III. The top detractors were AXA LBO Fund, Barings 
Asia PE Fund IV, and Partners Group.

Fund of Funds II: The top contributors over the three-year period were Pacific Equity Partners Fund II, AXA LBO Fund 
V Supplementary, and AXA LBO Fund V Core. The top detractors were Carlyle South America Buyout, Equistone 
Partners, and Carlyle Partners VI.
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Fund of Funds III: The top contributors over the three-year period were Genstar IX, Francisco VI-A, and CVC Asia V. 
The top detractors were NEA15 LP, Advent International IX, and Ardian LBO Fund VI A.

Fund of Funds IV: The top contributors over the three-year period were New Mountain VI, PSG V L.P, and Nordic 
Capital X LP. The top detractor was New Enterprise 17.

Africa Fund of Funds: The top contributors over the three-year period were Neoma Africa Fund, Adenia Capital IV, 
and Vantage Mezzanine Fund III. The top detractors were Amethis Finance, AFIG II, and ECP Africa.

The global alternatives portfolio underperformed the benchmark by 7.74% over the three-year period to  
30 September 2025. This is shown in Graph 10 below.
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SMOOTHED BONUS PRODUCTS: PERFORMANCE

Product Jul 
2025

Aug 
2025

Sep 
2025

Performance over Periods to 
30 September 2025
(Annualised except *)

Risk Analysis
(Based on three-

year Performance)

Max 
Drawdown¹
(Based on 
a 3-year 

Period to 
September 

2025)

Fund Size

Quarter* 1 year 3 years 5 years 10 years Annualised 
Volatility

Return/
Risk Performance (R million)

Growth-focused Portfolios

Absolute Smooth Growth 0.99% 1.05% 1.04% 3.11% 12.27% 11.68% 11.74% 9.06% 0.45% 29.3 0.41%

 90 777.801 Absolute Smooth Growth 
(2009 Series)2 0.99% 1.05% 1.04% 3.11% 12.27% 11.68% 11.74% 9.06% 0.33% 39.0 0.45%

Absolute Smooth Growth 
(2020 Series)3 0.99% 1.05% 1.04% 3.11% 12.27% 11.68% 11.73% 0.33% 39.0 0.45%

Absolute Stable Growth 0.95% 1.01% 1.00% 2.99% 11.76% 11.17% 11.23% 8.57% 0.34% 37.3 0.45%

 91 961.838 Absolute Stable Growth  
(2009 Series)2 0.95% 1.01% 1.00% 2.99% 11.76% 11.17% 11.23% 8.57% 0.34% 37.3 0.45%

Absolute Stable Growth  
(2020 Series)3 0.95% 1.01% 1.00% 2.99% 11.76% 11.17% 11.24% 0.34% 37.3 0.45%

Guaranteed Fund 0.41% 0.41% 0.41% 1.23% 10.21% 10.90% 10.23% 9.47% 0.35% 36.3 0.45%  1 228.707 

Protection-focused Portfolios

Absolute Secure Growth 0.80% 0.86% 0.85% 2.53% 9.77% 9.18% 8.70% 6.96% 0.45% 18.4 0.21%

 69.696Absolute Secure Growth  
(2009 Series)2 0.80% 0.86% 0.85% 2.53% 9.77% 9.18% 8.70% 6.96% 0.34% 30.7 0.25%

Absolute Secure Growth  
(2020 Series)3 0.80% 0.86% 0.85% 2.53% 9.77% 9.18% 9.22% 0.34% 30.7 0.25%

CoreGrowth 100 0.82% 0.87% 0.86% 2.57% 10.43% 9.59% 8.88% 8.01% 0.34% 32.0 0.25%  5 749.494

CoreGrowth 90 0.90% 0.95% 0.94% 2.82% 11.45% 10.59% 9.89% 9.02% 0.35% 35.3 0.25%  2 894.705

Other Indices and Comparative Performance

Local Equities (JSE ALSI) 2.27% 3.53% 6.61% 12.88% 30.12% 23.42% 19.12% 11.70% 13.29% 1.8 -5.31%

Local Bonds (BEASSA ALBI) 2.73% 0.75% 3.32% 6.94% 14.51% 15.70% 12.07% 9.79% 9.39% 1.7 -6.92%

Local Cash (STeFI)4 0.62% 0.61% 0.58% 1.81% 7.80% 7.96% 6.43% 6.77% 6.68% 1.2 -6.53%

Rand/Dollar 2.91% -3.02% -2.28% -2.47% 0.00% -1.54% 0.60% 2.25% 11.47% -0.1 -5.16%

Consumer Price Index (CPI) 0.90% -0.10% 0.20% 1.00% 3.45% 4.22% 5.01% 4.60% 1.17% N/A N/A

Typical Balanced Fund 
(Large Global)5

Not comparable over the short term

17.04% 15.03% 9.99% 6.99% 2.4 -2.50%

Typical Balanced Fund 
(Conservative Global)6 14.74% 12.94% 9.59% 4.87% 3.0 -2.17%

Performance figures are net of capital charges and gross of investment management fees for all products except Guaranteed Fund. The Guaranteed Fund’s 
performance is net of capital charges and asset management charges. gross of investment administration fees.				  

Notes
1 Worst cumulative negative performance. Where no negative return exists. it is taken as the lowest positive monthly return.				  
2 Uses 2009 Series returns prior to the merger. The 2007 Series and 2009 Series of the Absolute Growth Portfolios merged on 1 May 2012.			 
3 Uses 2020 Series returns.											         
4 Money Market investments are able to achieve very low volatility. but often at the cost of being able to achieve significant real returns over the long term.	
5 Source: Alexander Forbes Manager Watch Survey for Large Global Funds (median).							     
6 Source: Alexander Forbes Manager Watch Survey for Conservative Global Funds (median).						    
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SMOOTHED BONUS PRODUCTS: 
BONUS SMOOTHING RESERVES
Formulaic Smoothed Bonus Products: Quarterly Disclosure
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ABSOLUTE GROWTH PORTFOLIOS
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Less than -15%

  Bonus Smoothing Reserve
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Discretionary Smoothed Bonus Products:  Annual Disclosure

GUARANTEED FUND AT 30 SEPTEMBER 2025
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  Bonus Smoothing Reserve

Formulaic Smoothed Bonus Products: Quarterly Disclosure
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SMOOTHED BONUS PRODUCTS: KEY FEATURES

GROWTH PROTECTION COSTS

Inception 
datePerformance 

objective

Strategic 
allocation 
to growth 
assets1 in 

underlying 
portfolio

Manager Protection 
objective

Guarantee 
in extreme 

environ-
ments

Capital 
Charges 

(per 
annum)

Investment 
management 

fee 
(per annum)

A
bs

ol
ut

e 
G

ro
w

th
 P

or
tf

ol
io

s

Smooth

Targets  
CPI + 5% to 7% 
over medium 
to long term 
(after guarantee 
charge)

83%

OMIG 
Boutiques 

Positive 
bonuses 
each 
month

50% of 
fund credit 
on claim

0.2%

Depends on 
allocation 
to local and 
global assets:

Local Assets: 
0.525% - 0.650%  

Global Assets: 
0.825% - 0.950%

April 
2007 

Stable

Targets  
CPI + 4.5% 
to 6.5% over 
medium to 
long term (after 
guarantee 
charge)

80% of 
fund credit 
on claim

0.7%

Secure

Targets  
CPI + 2.5% 
to 4.5% over 
medium to 
long term (after 
guarantee 
charge)

100% of 
fund credit 
on claim

2.7%

Co
re

G
ro

w
th

 P
or

tf
ol

io
s

100
Targets similar 
return to a 
conservative 
to moderate 
market-linked 
fund over the 
long term, less 
the guarantee 
charge

57%

100% of 
fund credit 
on claim

1.8%

0.23% - 0.50% 
(depending on 
fund size)

March 
1998

90
90% of 
fund credit 
on claim

0.8% January 
2003

Guaranteed 
Fund

Targets 
similar return 
to a broadly 
balanced 
market-linked 
fund over the 
long term, less 
the guarantee 
charge

74%

100% of 
capital 
invested 
and a 
portion of 
bonuses 
declared

0.75%

0.25% - 
0.35% asset 
management 
charge 
(depending 
on asset 
allocation)
plus
0.20% - 0.35% 
investment 
administration 
fee (depending 
on fund size)

July 1967

1 Includes equities, properties and alternative assets (including private equity).
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CONTACT US 

Find out more about the investment portfolios in Old Mutual’s range of Growth and Protection Solutions. 
Contact your Old Mutual Corporate Consultant, or broker, or call your nearest Old Mutual Corporate office.

Johannesburg:	 011 217 1990

Pretoria:	 012 360 0000

Western Cape:	 021 530 9600

KwaZulu-Natal:	 031 581 0600

Eastern Cape:	 041 391 6300

Bloemfontein:	 051 430 9787

Email: CorporateInvestments@oldmutual.com

Visit the Corporate website: oldmutual.co.za/corporate

Note: 

This performance report, as well as other information on Old Mutual’s Smoothed Bonus Funds, is available on the 

Old Mutual website: www.oldmutual.co.za/InvestmentReports 

Queries can be emailed to Old Mutual Corporate (Investment Services) at corporateinvestments@oldmutual.com
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2 Old Mutual Life Assurance Company (SA) Limited is a licensed FSP and Life Insurer, situated at Mutualpark, Jan Smuts Drive, Pinelands 7405, South Africa. 

Company registration no.: 1999/004643/06. The information contained in this document is provided as general information and does not constitute 
advice or an offer by Old Mutual. Every effort has been made to ensure that the information provided meets the statutory and regulatory requirements. 
However, should you become aware of any breach of such statutory and regulatory requirements, please address the matter in writing to: The Compliance 
Officer, Old Mutual Corporate, PO Box 1014, Cape Town 8000, South Africa.


